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1.1 Introduction 

1.1.1 Ballet West recognises that the quality of the education provision for students is 
realised through the professional skills of its staff. Staff development opportunities 
are available to all full time and part time staff who are engaged in supporting 
learners, whether as tutors, or House Mothers. Ballet West is committed to 
supporting staff in order that each colleague reaches their best potential. 

1.1.2 Priorities for staff support and development will be driven by the needs of staff to 
enhance the delivery and support of advanced level work  

1.2 Objectives 

1.2.1 The Ballet West Staff Support and Development objectives are to:  

• Assist and encourage staff to enhance their skills 

• Raise the awareness and the skills level in staff of different ways in which 
student learning may be supported through flexible learning methods 

• Develop a system of individual reviews for staff 

 

1.2.2 Specific tasks undertaken to fulfil these objectives for the Lower School include 

• The house mother and other staff at the children’s home will be supported by 
the Vice Principal and Principal of Ballet West.  

• The Vice Principal will meet with the house mother weekly and records of such 
meetings will be kept and shared with the principal. 

• The House Mother will be encouraged and supported to take educational courses 
to enhance her knowledge and skills.  

• Each member of staff will have an annual review and appraisal planning 
meeting.  Part of the review process provides each colleague with the 
opportunity to suggest areas for improvement within their work area and this 
contributes to the Ballet West quality assurance and planning process.   

• Training needs will be analysed formally on an annual basis after the 
performance appraisal process and also on an ongoing basis should there be 
changes in law or best practice which result in training requirements.  Training 



needs which are mandatory or legally required will be met.  Any other training 
needs identified will be prioritised and considered in line with budget 
availability. 

1.2.3 Staff can refer to the Complaints Procedure Policy should they feel that their needs 
are not being met by the Vice Principal or Principal of Ballet West. 

 


